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& VLUERP

Signing in and finding your way

© Where: Home — Paper

Part 1 Getting around

Everything runs in the browser. After signing in you land on the mill dashboard, which opens with a Needs

attention box — the short list of what to act on today.

) ) paper.emtesal.com/erp/paper/
Paper
o All companies = Q  Search everything
Paper
PRODUCTION
Dashboard The machine Deckle plans Rolls Order book Grades Stock yard
@ Home
Eh Paper -~ Back

Manufacturin;
© i Needs attention

£ Maintenance ® 2roll(s) are outside the grade — RL2600047, RL2600108.

|~ Cost control

Buying Board & boxes

® Trim is averaging &.50% against a 4.00% target — that is fibre made and thrown away at the winder.

JUALITY & RISK

[4 Conformity
Set the knives Order book

@ Risk Management

Runs Made Of which fibre
& Approvals

14 2,334t 2,159t

S & CRM s

Sales

Trim Power Steam Breaks
2\ M 4.50% 561 2.12 2.14
E] Billing
SRR Where the fibre goes
t_’ Procurement

Furnish Paper Soldas
@ Inventory 2,416t 2,159t 2,334t

bone-dry fibreinta the stock 89.37% — fines and rejects to effluent 175 tof that is water

paper_admin

o

The last step is not production, it is water. The mill sells 2,334 tand made 2,159 tof paper; the
difference is the 7.50% moisture the grade is sold at, and it is weighed and invoiced exactly like fibre.

STEP BY STEP

a Open paper.emtesal.com and sign in with the user name and

password you were given. Change the password the first time.

e Switch language with the translate button in the top bar —

English, Arabic and French. Arabic turns the whole screen right-

to-left.

The side menu is grouped: Production, Quality & risk, Sales &
CRM, Supply chain, Finance. The tabs across the top of each

module take you to its screens.

Press Ctrl + K (36K on a Mac) or click Search everything to

jump to any screen, supplier, customer or document by name.

The KPI tiles on the dashboard — runs, tonnes made, fibre yield,
efficiency, broke, trim, energy — are live; click through to see the

runs behind them.
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® Broke is 8.05% against 6.00% — 1889 t of fibre went round again and was dried twice.

Fibre vield

89.37%

Boxes

427,478

Q Tip

Genealogy Settings

® 1 box specification(s) will not carry their own stack — BX-HVY. McKee says the board is too light for the height they are stacked to.

Efficiency

95.12%

Openorders

2t

2 All companies °

Broke

8.05%

Stackyard

1,028t

Each user works in their own language.
Changing the language changes it for

you, not for your colleagues.
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How the factory flows

© Where: The whole system

Part 1 Getting around

One chain, one ledger. Every step below is a screen in VLUERP, and every step that moves stock or money

posts its own accounting entry — nobody re-types anything.

Weighbridge Stock yard Machine run Rolls Box plant Customer
Weigh, inspect, Bales by grade, Liner & fluting, Deckle plan, reels Lab-tested, Board and Delivered, tax-
deduct, pay at cost costed released cartons, costed invoiced

Stock Money

The stock yard goes up when a load is received and
down when a run consumes it, so the yard figure and

the stock ledger always agree.

Quality

Lab tests hold a roll until it passes; a failing roll or a

rejected load can be raised as an NCR in Conformity.

Q Tip

Cash collectors are paid from the weighbridge float;
dealers get a supplier bill. Every roll or carton

delivery raises a tax invoice.

Risk

The biggest risks — bale-yard fire, PM1 breakdown,
recovered-paper price — sit in the risk register with

controls and owners.

The demo company holds 90 days of this chain: about 400 truckloads, 14 machine runs, 116 rolls and 427,000 cartons.

VLUERP - Paper & Carton Factory - User Guide
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VLUERP Part 2 Buying recovered paper

Weighing in a load

© Where: Paper — Buying

Every truck of recovered paper starts here. The top tiles show the last 30 days: loads, net tonnes over the

bridge, what was deducted, what was paid for, price per tonne and - the figure that matters — the price of
the fibre.

) ) paper.emtesal.com/erp/paper/buying/
: " Buying
o All companies = p Q Search everything 1 £ ) All companies o
Buying
Fromenon Dashboard ~ Themachine  Deckleplans  Rolls  Orderbook  Grades  Stockyard  Buying  Board&boxes  Genealogy  Settings
@ Home
B Paper = -
© Manufacturing Loadsreceived Met over the bridge Deducted Paidfor Price atonne Price of the fibre Owed to suppliers
Y RS 113 1,097.9t 12.3¢ 1,085.6t 762 SAR 1,0215AR 823,164 SAR
|~ Cost control
s 2load(s) on the weighbridge
[4 Conformity
TICKET SUPPLIER GRADE GROSS TARE MOISTURE - PROHIBITIVES
@ Risk Management
" g : Gulf Waste Paper Trading (demo) 0OCC-A 35.300kg notout yet 00%-0.0% Inspect
& Approvals 30 Sep - 1234 ABD
ALES & CRM WT-2026-00400
Al-Noor Recycling Est. {demo) 0CC-A 33,700 kg notout yet 11.6%-0.8% Inspect
30 Sep - 6605 RSA
Sales
2, M
Weighina load
Eﬂ Billing
Supplier Grade declared Gross weight, kg, Bales
SUBBLY CHAIN & . G
,t,’ Procurement
Vehide Driver Delivery note Date Payment
nventory 1234 ABD 09/30/2026 =] From the supplier v
@ invent
paper_admin 5 :
° Recovered papar hi m Prices Supplier scorecard
e The price, the moisture it assumes and the prehibitives tolerated come from the price list — the supplier's
STEP BY STEP (
Q Tip
0 In Weigh in a load, choose the supplier and the grade they Trucks still on the bridge at the end of
. . . . posted until the load is received.
e Type the gross weight in kg, the vehicle plate, driver, number of L

bales and the supplier’'s delivery note.

Payment fills itself: on account for VAT-registered dealers, cash

for street collectors. Change it if needed.

until it is inspected and weighed out.

° Press Weigh in. The truck appears under On the weighbridge
e Use the ticket search to find any load by number, supplier or

vehicle.

VLUERP - Paper & Carton Factory - User Guide 5
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Inspecting, deducting and receiving

© Where: Paper — Buying — a ticket

Part 2 Buying recovered paper

The ticket shows exactly what the supplier is paid for and what the paper machine will really get out of the

load.

o All companies

paper.emtesal.com/erp/paper/buying/ ..

WT-2026-00399

WT-2026-00399

X

2 All companies °

Dashboard The machine Deckle plans Rolls Grades Stock yard Buying Board & boxes Genealogy Settings
@ Home
Eh Paper -~ Back
Q) Manufacturing
WT-2026-00399
£ Maintenance
Supplier State Grade declared Graded as
2. Cost control Gulf Waste Paper Trading Received 0OCC-A — Old corrugated 0CC-B downgraded
— (demoa) containers — grade A (clean
cartons)
[4 Conformity
Date Vehicle - driver Bales Delivery note

Risk Management
© El 22 Sep 2026 5521 KSA - Nasir B. 35 DN-1381

A I
8 Approvals Payment VAT Inspector Bill / entry

S & CRM On account — supplier bill 15% L. Bassam WT-2026-00399 -
Ealas BILL/2026/0196
2 @M
‘What was paid for ‘What the machine gets
E] Billing
G Net Dry Usablefibre Costoffibre
rom 18.600t 15.959t 12.448t 954 SAR
Gross — in full 33,400.0
O Procurement as weighed less 14.2% water clean, through a 80% pulper atonne
@ nventory Tare = gut ety = 148000 At the gate this load cost 650 SAR a tonne. Dried, cleaned and put through the pulper, the fibre in it cost
954 SAR a tonne — the figure to compare suppliers on.
B Net over the bridge 18,600.0
paper_admin
e e i Water above 14.0% 433 measured 14.2%
STEP BY STEP [

Q Tip

Water is deducted first, then dirt, both
only above the allowance agreed with

c Record moisture % and prohibitives % (plastic, wax, food
waste). If the load is not what was declared, choose a lower
grade in Grade as — the price follows the grade. that supplier. The same rule on every

ticket stops arguments at the gate.

o Enter the tare when the empty truck is weighed out, then Save. L
e Read What was paid for: gross, tare, net, water above the
. @ Good to know
allowance, dirt above the allowance, payable tonnes.
Cash loads post to the weighbridge float

e Read What the machine gets: dry tonnes, usable fibre and the (account 1015); dealer loads create a

cost of the fibre per tonne — the figure to compare suppliers posted supplier bill with VAT, ready to

on. pay.

\

Press Receive into the yard (stock and accounts are posted),
or Turn away with a reason — nothing is posted for a rejected

load.

VLUERP - Paper & Carton Factory - User Guide 6
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VLUERP Part 2 Buying recovered paper

Prices, supplier scorecard and payments

© Where: Paper — Buying — Prices / Suppliers

Set what you pay per grade, see which supplier is really cheapest, and pay dealers — all from the buying tab.

() [ ) paper.emtesal.com/erp/paper/buying/suppliers/
\ wnies - Suppliers
o All companies = . Q Search everything £ & All companies °
Suppliers
PRODUCTION
Dashboard ~ Themachine  Deckleplans  Rolls  Orderbook  Grades  Stockyard  Buying  Board&boxes  Genealogy  Settings
@ Home
Eh Paper = Back

> Manufacturing
Supplier scorecard — last 90 days

22 Maintenance § . }
Sorted by what the usable fibre cost, cheapest first. The gate price is only where it starts: water above the

allowance, prohibitives, downgrades and what the pulper throws out all land on the fibre. A supplier who looks

2. Cost control cheap by the tonne s often the dearest by the tanne of fibre.

QUALITY & RISK

SUPPLIER LOADS NET MOISTURE PROHIBITIVES DEDUCTED DOWNGRADED SPEND PER TONNE PAID PER FIBRE TONNE
[4 Conformity
Collector — Khalid R. (dema)
55 116.3t 128% 3.0% 1.7% 1 53,409 5AR 467 SAR 721SAR
% collector — cash
@ Risk Management
Collector — Saeed A. (demo) 724 SAR
63 Approvals 49 106.4 t 12.7% 3% 16% — 49,081 SAR 469 SAR
collector — cash +04%onthe best
""" & CRM
Collector — Yousef M. (demo) 744 SAR
49 (1 turned away) 940t 13.2% 32% 22% = 44,497 SAR 484 SAR
sales collector — cash +32%onthe best
2 M Collector — Abdullah S. (demo) 756 SAR
57 129.0t 13.3% 32% 23% _— 62,122 SAR 493 SAR
collector — cash +48% on the best
E siling
leddah Recovered Fibre Co. (demo) 1,001 SAR 191,998
SUPBLY CHAIN 51 8411t 115% 1.0% 0.7% = 612,810 SAR 734 SAR
B VAT registered +388%onthe best F
,t,’ Procurement
Gulf Waste Paper Trading (demo) 1,016 SAR 143,047
35(1 turned away) 600.0t 14.3% 2.6% 4.0% 1 446,747 SAR 776 SAR
§® Inventory VAT registered +408% on the best F
paper_admin Al-Noor Recycling Est. (demo) 1,075 SAR 488,119
Fesoversdpager—whenesl) 105 18747t 119% 0.8% 0.3% — 1,550,199 SAR 829 SAR
VAT registered +49.1%on the best F
STEP BY STEP () ) paper.emtesal.com/erp/paper/buying/prices/

0 Buying prices: set a gate price for everyone, or a special price
for one supplier, with the moisture and prohibitives allowed and
the date it starts.

e The Fibre at that price column shows what a tonne of usable

fibre costs at each price.

e The Supplier scorecard ranks every dealer and collector by
cost per fibre tonne, with loads, rejections, downgrades and ¢
the % deducted. Q Tip

" T deal h d P bill A cheap tonne that arrives wet or dirty
0 pay a dealer, enter the amount and press Pay — open bills are ) _
> P y P can cost more fibre than an expensive dry

settled oldest first through the bank. one. Negotiate on the fibre figure, not

the ticket price.

VLUERP - Paper & Carton Factory - User Guide 7



VLUERP Part 3 Making paper

The stock yard and the furnish

© Where: Paper - Stockyard

Every raw material — recovered grades, kraft pulp, broke, starch and sizing — with its moisture, yield, usable

fraction and cost per tonne bought and per tonne of fibre.

) ) paper.emtesal.com/erp/paper/yard/

o Stack yard
All companies = Q Search everything K %, @ Al °
= earch everything T companies
Stock yard
PRODUCTION

@ Home

Dashboard The machine Deckle plans Rolls Order book Grades Stock yard Buying Board & boxes Genealogy Settings
Eh Paper -
Q) Manufacturing

9 furnish components
£ Maintenance

Search Kind
| Cost control Code, name, supplier Any v Filter
QUALITY & RISK
COMPONENT KIND SUPPLIER MOISTURE YIELD USABLE COST/T BOUGHT COST/T FIBRE BURST IDX RCTIDX ASH
[4 Conformity
BROKE
o Broke —_ B8.0% 95.0% 87.4% 900 SAR 1,030 SAR 210 13.10 2.0%
@ Risk Management Broke — the machine's own re
& Approvals KRAFT-UB
Unbleached Kraft Pulp — 100%  97.0%  873% 3,100 SAR 3,5515AR 480 1950 03%

Unbleached softwood kraft pu

MIXED
Sales it wiast i Recovered Collector — Yousef M. (demo) 1206 740%  65.1% 420 SAR 645 SAR 150 280 80%
ixed waste paper — offices

2 @M

DLK
Recovered leddah Recovered Fibre Co. (demo) 9.0% 94.0% 855% 1,050 SAR 1,228 SAR 270 15.80 1.0%
Double-lined kraft — new box
[El siling
occ-A
SUPPLY CHAIN . Recovered Al-Noor Recyding Est. ([demo) 12.0% 88.0% TT4% 825 SAR 1,065 SAR 230 14.20 15%
0ld corrugated containers —
t,’ Procurement
occ-B
N Recovered Collector — Saeed A. (demo) 16.0% 80.0% 68.8% 650 SAR 945 SAR 195 12.10 3.0%
@ Inventory 0ld corrugated containers —
paper_admin occ-imp
P G Recovered - 10.0% 91.0% 819% 1,150 SAR 1,604 SAR 255 1540 10%
i Imperted OCC 11/12 (baled, ¢

Q Tip
The risk register holds a trigger on the
code, name or supplier. bale-yard stock — it flags when recovered

paper falls below the minimum the mill

a Filter by kind (recovered, pulp, broke, chemical) or search by

In the yard is updated automatically: up when a load is
wants to hold.

received, down when a machine run consumes it.

(burst, RCT) and ash.

e Open a component to edit its moisture, yield, strength indices
e Grades and their recipes (Paper — Grades) use these figures to

blend the cheapest furnish that still meets strength.

VLUERP - Paper & Carton Factory - User Guide 8
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1) Paper machine runs

© Where: Paper — The machine

Part 3 Making paper

Each run records what PM1 made, how well it ran and what it cost — balanced on bone-dry fibre so water is

never counted as yield.

) ) paper.emtesal.com/erp/paper/runs/
o np The machine
All companies = Q Search everything
The machine ' Rt

PRODUCTION

@ Home

B Paper ~ Back

Q) Manufacturing

£ Maintenance

15 runs
|~  Cost control
State Grade
QUALITY & RISK niy o |
[4 Conformity
RUN MADE MACHINE GRADE HOURS M/MIN TONNES
@ Risk Management
PM2600015 2026-09-30 A PM1  TL14D  240h 410 0.00
& Approvals
PM2600014 2026-09-25 A PM1  FL120  240h 415 165.70
& car
- PM2600013 2026-09-18B PM1  TL140  240h 415 195.60
Sales
PM2600012 2026-09-13B PM1  FLI20  240h 405 162.10
2\ M
™
& o PM2600011 2026-09-06 B M1 TL140  24.0h 410 18880
illing
PM2600010 2026-08-30C PM1  FL10S  240h 415 140.70
SUPPLY CHAIN
Yo Brosuament PMZ2600009 2026-08-24C PM1  TL120  240h 395 15670
§ inventory PM2600008 2026-08-18C PM1  FL120  240h 415 164.90
PM2600007 2026-08-12B PM1  TL140  240h 395 17800
° paper_admin
SHNERY A PM2600006 2026-08-05 C PM1 FL120 260h 410 161.40

STEP BY STEP

Dashboard The machine Deckle plans Rolls Order book Grades Stock yard

FIBRE

0.00

153.44

181.52

149.78

175.21

130.01

144.63

152.53

164.83

148.81

a Press Open a run: machine, grade, recipe, shift, operator, hours

and speed.

e When the run ends, record tonnes made, moisture, broke,

furnish used, downtime, breaks, and power, steam and water.

Add the reels that came off the reel-up with their width,

diameter and length.

time; open it to see efficiency, fibre yield and cost per tonne.

e The runis costed from the fibre it consumed plus machine
° A run that shows more bone-dry fibre out than went inis

refused — a typing error cannot flatter the yield.

VLUERP - Paper & Carton Factory - User Guide

EN @ All companies °

Buying Board & boxes Genealogy Settings

W Filter
EFFICIENCY YIELD BROKE  BREAKS  KWH/T OPERATOR STATE
0.00% - - o - S. Nabil Running

96.95%  88.49% 5.91% 3 s42 S. Nabil Done
9556%  89.59% 5.05% 2 541 H. Karim Done
9537%  89.37% 5.37% 1 572 M. Zaki Done
9337%  90.17% 5.22% 3 540 S. Nabil Done
9553%  89.91% 5.59% 1 536 S. Nabil Done
94.54%  8B.14% 7.32% 2 552 S. Nabil Done
97.96%  89.41%  1632% 1 556 S. Nabil Done
9379%  89.43%  12.56% 3 589 H. Karim Done
9559%  89.54% .42% 3 582 H. Karim Done
[ ] [ ] paper.emtesal.com/erp/paper/runs/

i PSSP

Q Tip

Water sold as paper on the run page is
the gap between the apparent yield and
the real fibre yield.




VLUERP Part 3 Making paper

Order cost sheet, ledger entries and labels

© Where: Paper — The machine — a run

Every run is a production order: estimated before the machine starts, costed from what it really used, posted

through work in progress — and every reel and roll leaves with its own barcode label.

() () paper.emtesal.com/erp/paper/runs/..
u PM2600003
All companies = Q Search evarything 5 Ra & All companies °
PM2600003 =

Cost sheet — estimated against actual

(@) Home UINE ESTIMATED QTY ESTIMATED ACTUAL QTY ACTUAL VARIANCE
Eh Paper 0OCC-A Old corrugated containers — grade A (dean cartons) 172,606 t 138,716.26 SAR 178661t 143,751.16 SAR +5,034.90 SAR
Q) Manufacturing MIXED Mixed waste paper — offices and shops 27540t 11,566.80 SAR 28540t 11,986.80 SAR +420.00 SAR
& Maintenance BROKE Broke — the machine's own returns. 9120t 8,208.00 SAR 9.451t 8,505.90 SAR +297.90 SAR
|+ Cost control Labour — machine crew — 3849120 SAR - 38,229.84 SAR -261.36 SAR
JUALITY & RISK Factory overhead absorbed - 77,760.00 SAR - 77,232.00 AR -528.00 SAR
vl 8

[ Conformity Total 274,742.26 SAR 279,705.70 SAR +4,963.44 SAR
@ Risk Management

Tonnes made 162.000t 160.900 t -1.100t
& Approvals

Costa tonne 1,695.94 SAR 1,738.38 5AR 42,46 SAR

2 The estimate prices the recipe at the costs of the day it was made, for the planned tonnes, at the fibre
Sales yield the grade has been getting (94.00%). The actual is what the order posted. A tonne costs less when
the machine makes more than planned on the same fixed charges — and more when the yield falls.
2 &M
El siling The orderin the ledger
YT STAGE ENTRY DATE DEBIT CREDIT AMOUNT

.t_’ Procurement 1 - Materials issued to work in progress MISC/2026/0050 2026-07-17 Dr1250 Cr1200 164,243.86 SAR
@ Inventory 2 - Labour and overhead charged to work in progress MISC/2026/0051 2026-07-17 Dr1250 Cr 2250 + 5450 115,461.84 SAR

3 - Finished goods out of work in progress MISC/2026/0052 2026-07-17 Dr 1260 Cr1250 279,705.70 SAR

o paper_admin

The order's cost gathers in work in progress and leaves it for finished goods when the run is costed — so work in progress holds anly what is still on the floor.

STEP BY STEP [ ] [ ] paper.emtesal.com/erp/paper/runs/../labels/

c Give the planned tonnes when you open a run (or press

PM2600003-R01 RL2600058 RL2600059

Estimate the cost): the recipe at the day’s costs, the grade's i1 (R
recent fibre yield, standard labour and overhead. e .
= ; :
o Once costed, the cost sheet shows estimated against actual
line by line, with the variance, tonnes planned and made, and the B
cost a tonne. ‘
: . . Q Tip
e The order in the ledger shows its three entries: materials to -
Scan a label into the search box on Rolls
WIP (Dr 1250 / Cr1200), labour and overhead (Dr 1250 / Cr 2250 )
to open that roll straight away.
+ 5450), finished goods out of WIP (Dr 1260 / Cr 1250). L
e Eachreel and roll carries its cost by weight — tonnes x the
. @ Good to know
run's cost a tonne.
Demo run PM2600003: 162 t planned,
° Print labels: one A6 label per reel and roll — serial, Code 128 160.9 t made — 1,738 SAR a tonne against
barcode, QR, grade, width, weight, order, customer. 1,696 estimated.
\

VLUERP - Paper & Carton Factory - User Guide 10
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Part 3 Making paper

Setting the knives — deckle plans

© Where: Paper — Order book — Set the knives

The knives are set once for a run of reels, so the plan is a few patterns that cut the order widths with the

least trim.

o All companies

PRODUCTION

@ Home

Eh Paper

Q) Manufacturing
£ Maintenance

|~ Cost control
JUALITY & RISK

[4 Conformity

@ Risk Management
& Approvals

cRM

Sales
2\ M
E] Billing
SUPPLY CHAIN

t_’ Procurement

@ inventory

° paper_admin

STEP BY STEP

paper.emtesal.com/erp/paper/deckle/..

DK2600004
Q Search everything
DK2600004

Dashboard The machine Deckle plans Rolls Order book Grades Stock yard

-~ Back

Back The machine
Plan Machine
DK2600004  Issued PM1
Knives Patterns
5 1
Waste with overrun Sold width
1.92% 20,400 mm of 20,800

The knives, reel by reel

Pattern 1 — run 8 reells)

EN 2 All companies °
Buying Board & boxes Genealogy Settings
Grade Deckle
FL105 - 105 g/m’ 2,600 mm less 30 edge
Reels Trim
8 1.92%target 4.00%

Tonnes

2 knives - trim 20 mm (0.77%}

“

0 2 knives * 2,550 mm sold

@ 1x 1,300 502600010 @ 1x 1,250 S02600006

‘What it delivers against the book

ORDER CUSTOMER WIOTH
502600006 Eastern Packaging Co. (dema) 1,250 mm
502600010 o 1,300 mm

a From the Order book, press Set the knives to this book for a

grade.

The planner proposes patterns (which widths side by side), how

many reels of each, knives needed and trim %.

ordered, made and over.

Issue the plan, then slit the reels: each reel becomes rolls

e Check What it delivers against the book — each order’s rolls

tagged to their orders.

VLUERP - Paper & Carton Factory - User Guide

50 mmlost 2,600mm

RDERED 1D SHARE OF THE REEL
8 B = v 48.1%
8 B = L4 50.0%

Q Tip
The dashboard warns when trim runs
above the 4% target — that is fibre made

and thrown away at the winder.




VLUERP Part 3 Making paper

Rolls and lab tests

© Where: Paper - Rolls

Every roll with its width, tonnes, fibre, moisture and strength as indices, and where it is in its life: held,

released, shipped.

) ) paper.emtesal.com/erp/paper/rolls/
np Rolls
o All companies = Q@ Search everything X, @  Allcompanies o
Rolls
PRODUCTION
' Dashboard The machine Deckle plans Rolls Order book Grades Stock yard Buying Board & boxes Genealogy Settings
@ Home
B Paper -

Q) Manufacturing

116ralls
£ Maintenance
Search State
|~ Cost control Roll, grade, run Any - Filter
QUALITY & RISK
ROLL MADE GRADE WIDTH TONNES FIBRE MOISTURE BURST IDX RCTIDX TESTS ORDER STATE
[4 Conformity
RL2600016 2026-08-31 FL10S 1,250 mm 11538 10,661 7.6% 1.604 10968 in spec 502600006 shipped
@ Risk Management
RL2600015 2026-08-31 FL105 1,300 mm 12.000 11.088 7.6% 1563 11331 in spec 502600010 Released
& Approvals
500014 2026-08-31 FL105 1,250 mm 11538 10,661 7.6% 1530 11.200 in spec 502600006 Shipped
SALES & CRM
1260001 2026-08-31 FL10S 1,300 mm 12.000 11.088 7.6% 1633 11486 in spec 502600010 Released
Sales
BL2600074 2026-08-25 TL120 1,200 mm 11.077 10224 7% 2.106 13450 in spec 502600005 Shipped
2 @M
RL2600073 2026-08-25 TL120 1,300 mm 12.000 11.076 7% 2.183 13928 in spec 502600009 Released
[El siling
RL2600072 2026-08-25 TL120 1,200 mm 11.077 10226 7% 2.097 13431 in spec 502600005 Shipped
SUPPLY CHAIN
= e RBL2600071 2026-08-25 TL120 1,300 mm 12.000 11076 % 2.208 14095 in spec 502600009 Released
© nvertory RL2600070 2026-08-25 TL120 1,200 mm 11.077 10.224 7 2219 13346 in spec 502600005 Shipped
RL2600069 2026-08-25 TL120 1,300 mm 12.000 11076 7™ 2.164 13940 in spec S02600009 Released
° paper_admin
it RL2600054 2026-08-19 FL120 1,000 mm 8.231 8539 7.5% 1671 11686 in spec S02600004 Shipped

Q Tip

Search a roll by number, grade or run, or filter by state. A held roll can be raised as an NCR in

Open a roll to record lab tests — burst, ring crush (RCT), Gty 5o e Jetelon [Feaitds, re

. pulp, concession) is recorded.
moisture, grammage.

Aroll inside the grade window can be released; one outside is

held and shows on the dashboard.

Released rolls are ready to ship to a customer or feed to the
corrugator.
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VLUERP Part 4 Boxes, sales and traceability

Order book and roll sales

© Where: Paper — Order book

Orders for rolls from box plants, and the mill's own box plant, with width, diameter, rolls, due date and price

per tonne.
) ) paper.emtesal.com/erp/paper/orders/
o Order book
All companies = Q Search everything X @ All companies o
Order book i
PRODUCTION
' Dashboard The machine Deckle plans Rolls Order book Grades Stock yard Buying Board & boxes Genealogy Settings
@ Home
B Paper -

Q) Manufacturing Set the knives to this book

£ Maintenance

10 orders
|~  Cost control
State Grade
QUALITY & RISK By o Any " Filter
[4 Conformity
ORDER CUSTOMER  GRADE WIDTH  DIRMETER  ROLLS ~ MADE  OUTSTANDING  OVER DUE PRICE/T REFERENCE STATE
@ Risk Management
502600001 Riyadh Box Plant (demo) TL140 1,250 mm 1,250 mm 14 14 dane +2 2026-08-31 2,180 5AR PO-7100 Planned
& Approvals
502600002 Riyadh Box Plant ([demo) EL120 1,250 mm 1,250 mm 12 12 done +2 2026-09-03 2,050 5AR PO-7101 Planned
SALES & CRM
- 502600003 Eastern Packaging Co. ([demo) TL140 1,100 mm 1,250 mm 10 10 done +2 2026-09-06 2,180 5AR PO-7102 Planned
Sales
. 502600004 Eastern Packaging Co. {demo) EL120 1,000 mm 1,250 mm 10 10 done +2 2026-09-09 2,050 5AR PO-7103 Planned
~ CRM
@ = 502600005 Riyadh Box Plant [demo) TL120 1,200 mm 1,250 mm 8 10 done +2 2026-09-12 2,210 5AR PO-7104 Planned
illing
502600006 Eastern Packaging Co. ([demo) EL105 1,250 mm 1,250 mm 8 B done +2 2026-09-15 2,090 5AR PO-7105 Planned
SUPPLY CHAIN
U Procurement 502600007 _ TL140 1,300 mm 1,250 mm 18 1B done +2 2026-09-18 2,180 5AR BOX PLANT 6 Planned
§ nventory 502600008 — ELI20  1300mm 1250 mm 16 16 done +2  2026-09-21  20505AR  BOXPLANT 7 Planned
502600009 — IL120 1,300 mm 1,250 mm 10 10 done +2 2026-09-24 2,2105AR BOX PLANT 8 Planned
° paper_admin
AT R TR D procS 502600010 — ELI05  1300mm 1250 mm 8 8 done +2 20260927  20905AR  BOXPLANT S Planned

Q Tip

Orders without a customer are the mill's
rolls, due date, price per tonne and reference. own box plant — their rolls go to the

a Take an order: customer, grade, width, diameter, number of

. . corrugator instead of a truck.
e Made, outstanding and over-production are counted

automatically as rolls are slit to the order.

e When released rolls are despatched, the delivery and the tax
invoice by the tonne are raised together.
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& VLUERP

Part 4 Boxes, sales and traceability

Board, boxes and the box plant

© Where: Paper — Board & boxes

A board built from its liners and medium, and a box checked against the stack it must carry — before a carton

is made.

) ) paper.emtesal.com/erp/paper/board/

o All companies

PRODUCTION

(@ Home

Eh Paper

Q) Manufacturing
£ Maintenance

| Cost control
QUALITY & RISK

[ conformity

@ Risk Management

& Approvals

chia
Sales
2 &M
El siling
SUPPLY CHAIN
Y Procurement

@ inventory

o

paper_admin

STEP BY STEP

Board & boxes

Q Search everything

Board & boxes

Dashboard The machine Deckle plans Rolls Order book Grades Stock yard

- Back

BX-DATESS — Dates carton 5 kg, 400x300x120

Board Board grammage

B-120-105-120 - Bflute 402.6 g/m'

Edge crush Box

£.155 kN/m estimated at 0.90 efficiency 400 x 300 x 120 mm, 0201 — regular slotted
case

Board a box Board cost a box

0.2484 kg 0.5061 SAR

Safe to stack on it The stack puts on

3139 kg 27.50kg5x 5.5 kg

WILL IT STACK?

Buying Board & boxes Genealogy

Take-up
1.32 of medium per metre of board
Perimeter

1,400 mm

Box camprassion
1539 N- 156.93 kgf
Margin

+14.15%

EN 2 All companies °

Settings

Caliper
2.844 mm
Blank

1,435 % 430mm=0.6171m*

Safaty factor

5.00

° thestackneeds 2750 kg

It carries its own stack with room to spare.

To carry 27.50 kg with a safety factor of 5.00 the board would need an edge crush of 3.64 kN/m and it
has 4.16

THE BOARD, IN SECTION

TL120 (liner) 120g/m’
FL10S (medium) 1058/ x 132=1386
TL120 (liner) 120g/m’

a A board is two liners and a medium with its flute; grammage,

caliper and edge crush are calculated.

e A box adds size and style; the McKee formula gives box

compression and Will it stack? compares it with the stack load.

e A converting order takes rolls from stock; when finished, the

good cartons carry the cost of the paper, the waste and the

conversion.

° Despatching cartons creates the delivery and the tax invoice

automatically.

VLUERP - Paper & Carton Factory - User Guide

Q Tip

complains.

safelimit 31.39kg

The demo’'s BX-HVY box deliberately fails
its stacking check — it shows how the

warning looks before a customer

14



& VLUERP

Traceability — where did it go?

© Where: Paper - Genealogy

Forward from a machine run to every roll and

furnish it came from.

) ) paper.emtesal.com/erp/paper/trace/
Genealogy
o All companies =
Genealogy
PRODUCTION
Dashboard The machine Deckle plans

@ Home

Eh Paper -~ Back

Q) Manufacturing

Pick a starting point

£ Maintenance

Forward — from a run

[+ Cost control PM2600003 - TL120 (2026-07-17)

Backward — fram a roll
QUALITY & RISK

[4 Conformity

@ Risk Management

Forward — where this run ended up

& Approvals

Run

ES & CRM PM2600003 Done

Salas Reels

7:160.90t
o)
. CRM Customers reached

3
[El siling

ROLL WIDTH

SUPPLY CHAIN

Y Procurement BL2600068 1,200mm
® Inventory RL2600067 1,300 mm
RL260006 1,200 mm

o paper_admin
R BTN Ik RL2600065 1,300 mm

STEP BY STEP

O
Q

Rolls Order book

Grade

TL120: 120 g/m*

Ralls

1615671t

Still recoverable

65.48tin 7 roll(s)

TONNES

7.800t

8.450t

11.077t

12.000 t

) Search everything

Grades

ORDER

502600005

502600009

502600005

502600009

Choose a run and press Where did it go? — reels, rolls, tonnes

despatched, converting orders and customers reached.

grade, the furnish.

other customers got paper from the same run.

VLUERP - Paper & Carton Factory - User Guide

Or choose a roll and press What went into it? — the run, the

Use it for a customer complaint: in two clicks you know which

Stock yard

Part 4 Boxes, sales and traceability

Buying Board & boxes Genealogy

Where did it go?

What went into it?

Made

2026-07-17 on PM1

Despatched
5211t

CUSTOMERS

Riyadh Box Plant{demo)

Riyadh Box Plant (demo)

Q Tip

customer it reached, or backward from a roll to the run and

EN @ All companies °

Settings
Furnish
TL120-Fv1
Converted
12 order(s)

DESPATCHED STATE
7.800t Shipped
0.000t Released

1077t Shipped
0.000 t Released

Still recoverable shows rolls from the run
that are still in the mill — the ones you
can stop before they ship.

15



VLUERP Part 5 Money and stock

Purchasing and supplier bills

© Where: Supply chain - Procurement /Vendor bills

Starch, sizing and kraft pulp are bought on purchase orders; weighbridge loads arrive as bills already. All

supplier bills and payments meet here.

) ) paper.emtesal.com/erp/vendorbills/
Vendor Bills
Vendor Bills
PRODUCTION
' Qverview Purchase Orders Blanket POs Purchase Returns RFQ Vendar Bills Suppliers Goods Receipts
@ Home
Eh Paper -

Q) Manufacturing
New bill (manual)
£ Maintenance

Chern Supply Arabia (demo) v mm/dd/yyyy [m] Other v
|~  Cost control

15 Create bill
QUALITY & RISK

[4 Conformity
©  Risk Management Vendor bills
&3 Approvals BILL SUPPLIER PROJECT NET VAT TOTAL  STATUS ACTION
SALES & CRM WT-2026-00399 Gulf Waste Paper Trading (demo) " 11,881 1,782 13,663 Posted Credit nate
Sales
WT-2026-00394 Gulf Waste Paper Trading (demo) - 12,397 1.859 14,256 Posted Register payment Credit nate
2 &M
WT-2026-00393 Al-Noor Recycling Est. (dema) - 16,230 2,434 18,664 Posted Register payment Credit note
El siling
WT-2026-00390 Gulf Waste Paper Trading (demo) - 15,607 231 17,718 Posted Credit note
SUPBLY CHAIN
WT-2026-00389 Al-Noor Recycling Est. (demo) = 13,646 2,047 15,693 Posted Register payment Credit note
t,l Procurement
@ inventory WT-2026-00387 Jeddah Recovered Fibre Co. [demo) = 10,334 1,550 11,884 Posted Regjster payment Credit nate
WT-2026-00386 Gulf Waste Paper Trading (demo) - 14,116 2,117 16,233 Posted Credit note

° paper_admin
Supplierinoices AR) WT-2026-00385 Al-Noor Recycling Est. {demo) - 13,071 1,961 15,032 Posted Register payment T IS

STEP BY STEP (
Q Tip

a Raise a purchase order, approve it, then receive the goods into oo A aeing repert (Emanes —

the store. Reports) shows what is owed to each

Create the bill from the PO (or find the weighbridge bill,
numbered WT-...) and post it.

e supplier and for how long.

e Register payment from the bill, or pay several at once from the
supplier scorecard.

e A credit note reverses part of a bill — for example a short

delivery.

VLUERP - Paper & Carton Factory - User Guide 16



VLUERP Part 5 Money and stock

Sales and tax invoices

© Where: Sales & CRM - Sales

Every roll or carton despatch creates a sales order, a delivery and a tax invoice — you rarely need to type one.

[ ] () paper.emtesal.com/erp/sales/
A panies - Sales
All companies = Q  Search everything i n @ All companies °
Sales
PRODUCTION
Overview Quotations Sales Orders Blanket Orders Sales Returns Customers Invoices
@ Home
Eh  Paper =
©  Manufacturing Qrders Quotations Confirmed Invoiced

7 8 0 ® 0 =} 71
£ Maintenance )

| Cost control
QUALITY & RISK New quotation

[4 Conformity
Eastern Packaging Co. {demo) v (no project) v mm/dd/yyyy 8 15 Create quotation

@ Risk Management

& Approvals
Quotations (0)
SALES & CAM
NO. CUSTOMER PROJECT DATE STATUS TOTAL
Sales
No quotations yet
2 &M
E siling
Sales orders (71)
SUPBLY CHAIN
NO. CUSTOMER PROJECT DATE STATUS TOTAL
,t.’ Procurement
50-0071 Al-Madinah Dates Co. [demo) E & Invoiced 37,369
@ Inventory
50-0070 Pure Spring Water Co. ([demo) = . Invoiced 119,653
paper_admin
Blbbitored orkors 50-0069 Souq Online Fulfilment (demo) = & Invoiced 62,560

STEP BY STEP
Q Tip

a Open Sales to see orders by customer with their delivery and Vieriell cales mrelams wieik es — (T & e

invoice state. off sale of broke or waste.

Open an invoice to print it with its ZATCA QR code and VAT
breakdown.

e Customer receipts and the AR ageing are under Billing and

Finance — Reports.

VLUERP - Paper & Carton Factory - User Guide 17



& VLUERP

Stock and valuation

© Where: Supply chain — Inventory — Stock

Part 5 Money and stock

What is on hand, where, at what average cost and on which account — and it agrees with the general ledger.

[ ] () paper.emtesal.com/erp/inventory/stock/
u Stock on hand
All companies = Q Search everything
Stock on hand i
PRODUCTION
Overview Receive & deliver Products Item categories Warehouses Stock on hand
@ Home
Eh  Paper = Back
> Manufacturing
All sites ¥  Allwarehouses v All categories v
£ Maintenance
4 Excel
|~ Cost control
Stockvalue Lines
QUALITY & RISK
4,291,525.58 ® 16
[4 Conformity N .
@ Risk Management
Stack on hand
& Approvals
SITE WAREHOUSE CODE ITEM
SALES & CAM
Sales Mainsite  WH-MAIN PB-8X-DATESS  Carton BX-DATESS — Dates carton 5 kg, 400%300x120
2 M Main site  WH-MAIN PR-BX-ECOM Carton BX-ECOM — E-commerce shipper, 350x250x150
@ Billing Main site WH-MAIN PB-BX-! Carton BX-VEG — Vegetable export box, 500300250
SUPPLY CHAIN Main site WH-MAIN PB-BX-WTR&4 Carton BX-WTR40 — Water carton 40 x 330 mL, 420x270x 130
T Procurement Mainsite  WH-MAIN PE-BROKE Broke — the machine’s own retums
@ inventory Mainsite  WH-MAIN PE-DLK Double-lined kraft — new box-plant auttings
paper_admin o
° 7 Main site  WH-MAIN BE-KRAFT-UB Unbleached softwood kraft pulp
Main site WH-MAIN PE-MIXED Mixed waste paper — offices and shops

STEP BY STEP

a Filter by location, warehouse or category; search an item.

e Stock value equals the inventory accounts in the ledger — raw
materials (1200) and finished goods (1260).

o Open Stock valuation for the movement history of one item.

VLUERP - Paper & Carton Factory - User Guide

Stock documents

H EN @ All companies °

Batches & serials Valuation method Stock Valuation Item Chz

Below minimum

) 1] =}

CATEGORY  BIN ONHAND  AUG COST VALUE  ACCOUNT  METHOD
34,804 pcs 059 20,503.04 1260 Moving aver
3,088 pcs 0.50 1,532.16 1260 Moving aver
= 3,762 pcs 0.99 3,713.09 1260 Moving aver
- 12,263 pcs 0.74 9,057.45 1260 Moving aver
71.606 t 900.00 6464540 1200 Moving aver
154.204 t 1,050.00 161,914.20 1200 Moving avet
150t 313200 469,800.00 1200 Moving aver
= 9.588t 420.00 4,026.96 1200 Moving aver

Q Tip
If the stock and the ledger ever disagree,
Inventory — Valuation shows the gap by

account.

18



&VLUERP

Accounting reports

© Where: Finance — Reports

Part 5 Money and stock

Profit and loss, balance sheet, general ledger, VAT return and ageing — from the entries every step above has

posted.

u All companies

PRODUCTION

@ Home

Eh  Paper

E) Manufacturing
£ Maintenance
|~ Cost control

QUALITY & RISK

[4 Conformity

@ Risk Management
& Approvals

SALES & CRM

Sales

2\ M

El silling

SUPPLY CHAIN

El Procurement

@ inventory
° paper_admin
start . taday

STEP BY STEP

comparison.

paper.emtesal.com/erp/reports/profit-loss/

Profit & Loss
" Profit & Loss
— Back
- Reports
From To

mm/ddiyyyy B mm/iddiyyy O

Group Compare

By account type v No comparisan v

Period: start — today

2.116,88355 e

-58,56384
m—

Revenue Costof Rev  Gross

the ticket, bill or invoice.

purchase tax lines.

Every report exports to Excel or PDF.

VLUERP - Paper & Carton Factory - User Guide

Gross profit: 2,174,447.39

Q  Search everything

Entries Journal

Postedonly v All journals

Apply Excel PDF

et profit: 2,174,447.39

lne  Area  Donut

2,174,447.39

000 000 000

OpEx  Operaing Otherinc  Finance

Profit & loss and balance sheet for any period, with

General ledger drills from an account to the entry and back to

VAT return gives the boxes for ZATCA from the sales and

Aceount Partner

» All accounts v

Print
2,176,447.39 2,174,44739

000
Before Zakat  Zakat Net

Project

All projects

Summary

Revenue

Cost of Revenue

Gross Profit

Gross margin

Operating Profit

Other Income

Finance Costs

Profit before Zakat

Zakat & Tax

EN @ All companies °

Cost center

v All cost centers v

2,114,883:55
-59,563.84
2,174,647.39
102.8%
2,174,467.39
0.00

0.00
2,174,447.39

0.00

paper.emtesal.com/erp/vat-return/

Q Tip
The ledger is hash-chained: an entry

posted.

cannot be changed quietly after it is
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OVLUERP Part 6 Risk and safety

Risk dashboard and heat map

© Where: Quality & risk — Risk management

The factory's risks by level, category and exposure in SAR, with overdue actions and controls due for testing.

o [ ) paper.emtesal.com/erp/risks/dashboard/
o A Risk dashboard
All companies = Q Search everything £ L7 & Al e
= .. earch everything # o companies
Risk dashboard
PRODUCTION -
Dashboard Risk register New risk Heat map HIRA Exposure Actions Contrals Acceptance Risk library Governance
@ Home
(b Paper = Back
() Manufacturing Open risks Expected exposure Owerdue actions Controls to test Unassessed controls

15 3,988,000 5 0 1
£ Maintenance . .

|~ Cost control
OPEN RISKS BY RESIDUAL LEVEL

QUALITY & RISK {
[4 Conformity 1 6 7 1
O | it Management Critical High Medium Low
& Approvals 3
SALES & CAM Exposure by category Exposure by project
Sales Health & Safety : 1,410,000 /- Company level = (D 3,988,000 <711
2 M External & Market 00 ] 1,024,000 <
Equipment & Operations : 648,000 -~
E siling
Procurement &SupplyChain -~ 1 (D 520,000 -
SUPPLY CHAIN Quaiiw 3 _ 262,000
,t.’ Procurement Financial 1 . 72,000 <
® ivsEtaiy Regulatory & Compliance 1 . 36,000 -
Technology & Information 1 l 16,000 -/
° paper_admin
STEP BY STEP paper.emtesal.com/erp/risks/matrix/
. . o woen @
a The tiles show open risks by level, expected exposure and
overdue actions.
gt swpr s.cotksl
e Exposure by category shows where the money at risk sits — ] ]
health & safety, supply chain, equipment. = i B : |
e The heat map places each risk by likelihood x impact; switch — -
between inherent (before controls) and residual (after).
° Click any cell or bar to open the risks behind it. ( o
Tip

Review the heat map monthly in the risk
meeting; the demo holds one review
meeting with eight reviewed risks.
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& VLUERP

Risk register, controls and actions

© Where: Risk management — Risk register

Part 6 Risk and safety

Each risk with its cause, event and consequence, owner, score before and after controls, and the actions that

reduce it.

o All companies

PRODUCTION

(@ Home

b Paper

Q) Manufacturing
£ Maintenance
| Cost control

QUALITY & RISK

[4 Conformity
@ Risk Management

& Approvals

Sales

2 @M

El siling
SUPBLY CHAIN

O Procurement
@ inventory

paper_admin

STEP BY STEP

paper.emtesal.com/erp/risks/

Risk register
= Q  Search everything
Risk register B

Dashboard Risk register New risk Heat map HIRA Exposure Actions Controls Acceptance Risk library

- Back

Openrisks Critical High Expected exposure

15 L 6 3,988,000

All projects w All categories v Alllevels All statuses  ~ Threats & opportunities
Risk register
REFERENCE ~ PROJECT  CATEGORY TITLE OWNER
BSK-0001 Procurement & Supply Chain A Recovered-paper (OCC) price spike and supply shortage paper_admin
BSK-0006 — Health & Safety A Forklift striking a pedestrian in the bale yard paper_admin
RSK-0005 — Health & Safety A Major fire in the recovered-paper bale yard paper_admin
RSK-0003 —_ ip & Op A Unp 1 of paper machine PM 1 (single-line mill) paper_admin
RSK-0012 — Quality A Product quality claim — box BX-HVY fails compression (stacking) requir paper_admin
RSK-001 External & Market A Electricity and fuel tariff increase paper_admin
RSK-0008 External & Market A Customer concentration — Riyadh Box Plant takes about 38% of reel sale  paper_admin
RSK-0004 Equipment & Operations A Boiler or steam-system failure stops dryingon PM1 paper_admin

Press New risk and pick from the library, or write your own.
Score likelihood and impact (1-5); add the cost range in SAR.

Add controls (preventive, detective) with how often they are

tested, and actions with owner and due date.

Move the status on: identified — assessed — mitigating —

monitoring — closed. Accepted risks need a reason and a

review date.

Triggers raise an alert when a measure crosses a line — for

example bale-yard stock below the minimum.

VLUERP - Paper & Carton Factory - User Guide

Q Tip

EN @ All companies °

Governance
Overdue actions
5
INHERENT RESIDUAL  STATUS
Critical- 16 High- 12 Mitigating
Critical - 15 High- 10 Mitigating
Critical - 15 Critical - 15 Escalated
Critical . 15 High-10 Monitoring
High- 12 Medium -6 Mitigating
High- 12 High-12 Accepted
High- 12 High-12 Assessed
High- 12 High- 12 Assessed

Link a risk to an incident or NCR so the

history is in one place.
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&VLUERP

HSE incidents

© Where: Conformity — Incidents

Part 6 Risk and safety

Near misses, first-aid cases, fires and spills — with lost-time injury rates calculated from the register and the

man-hours.

) ) paper.emtesal.com/erp/hse/ incidents/

Incidents

Incidents
PRODUCTION e :
Dashboard Qbligations Objectives Legal register Documents Management review Audit programme Audits Coverage matrix

@ Home
Eh Paper -
E) Manufacturing LTIFR TRIR Dayssince LTI Man-hours Near-miss ratio

£ Maintenance
|~  Cost control
QUALITY & RISK

[4 Confarmity
@ Risk Management
& Approvals
SALES & CRM

Sales

2\ M

El silling
SUPPLY CHAIN

E’ Procurement

@ inventory

= paper_admin

STEP BY STEP

c Report incident: type, date, location, severity, lost days and

what happened.

= — — 0 1.0

No man-hours recorded, so LTIFR and TRIR cannot be computed. Enter monthly man-hours below — the rates are meaningless without them.

EN @ All companies °

Competence Calibration Incider,

Open investigations

1

LTIFR and TRIR are computed on a 1,000,000-hour basis from the incident register and recorded man-hours. The source Odoo module collected all these inputs but never calculated the rates.

Near miss bt v 09/30/2026 a] location 2 0 What happened
v 2026 9 man-hours Record man-hours
Incident register
REF TYPE PROJECT LOCATION SEV  LOSTDAYS STATUS INVESTIGATION
INC-0004
Environmental - Wet-end chemical kitchen 2 0 Reported root cause
INC-0003
Fire — Bale yard, stack row C 3 o Investigating root cause
INC-0002
First aid _ PM1 winder / slitter 2 [} Actions open root cause

Q Tip

A near miss is the cheapest lesson the

factory will ever get — record every one.

e Record the root cause and move the investigation on until it is

closed.

e Record monthly man-hours so LTIFR and TRIR are calculated per

million hours.

VLUERP - Paper & Carton Factory - User Guide
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& VLUERP

Part 7 Conformity (ISO)

Conformity dashboard and documents

© Where: Quality & risk — Conformity

One view of I1SO 9001, 14001 and 45001: conformity by standard, obligations due, and every controlled

document with its review date.

() () paper.emtesal.com/erp/compliance/

Conformity dashboard

|
S
:
f
|

Q Search everything

EN @ All companies °

Conformity dashboard
PRODUCTION " "
Dashboard Qbligations Objectives Legal register Documents Management review Audit programme Audits Coverage matrix Competence Calibration Incider.
@ Home
Eb Paper -
Q) Manufacturing Conformity Ontrack Due soon Overdue Lapsed Major exposure

£ Maintenance

|~  Cost control

A certificate is lost through drift, not through ane bad day. Every row here isa recurring duty whose lapse
SHBHRE S expired. Statuses are recomputed nightly.

[4 Confarmity
@ Risk Management By standard
&3 Approvals STANDARD OPEN  STATUS
e 1509001 e ]
Sales
15045001 8 G
2 &M
150 14001 7
[El siling
i Integrated 13
SUPBLY CHAIN
t,’ Procurement
® Inventory Clauses atrisk

paper_admin CLAUSE

o

7.5 Documented infarmation

STEP BY STEP

a The dashboard shows conformity %, obligations due soon or

lapsed, and the clauses most exposed.

e Documents is the master list — procedures, forms, registers

and external standards (for example ISO 2759 burst).

e Open a document to revise it: a change request, a new revision,

approval and distribution to the people who must read it.

e Acknowledgements shows who has and has not confirmed

reading the current revision.
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55 6 0 10 0

is a nonconformity — documents past review, audits not run, actions not closed, training

CONFORMITY BREACHED
84.2% 6
100.0% 0
100.0% 0
77.8% &4
OPEN STATUS BREACHED
3 O 2
[ ] [ ] paper.emtesal.com/erp/iso/documents/

Q Tip
Documents past their review date show

as overdue — an auditor always asks for
these first.
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VLUERP Part 7 Conformity (ISO)

Nonconformities and corrective action

© Where: Conformity — NCR/CAPA

When something is wrong — a roll below burst, a wax-coated load, a customer’s collapsing cartons — it is

recorded, decided and prevented from coming back.

) ) paper.emtesal.com/erp/iso/ncr/
np Non-conformity reports
o All companies = - Q Search everything 3K X @ All companies °
Non-conformity reports
PRODUCTION
Dashboard Qbligations Objectives Legal register Documents Management review Audit programme Audits Coverage matrix Competence Calibration Incider.

@ Home

Eh Paper -

Q) Manufacturing OpenNCRs Overdue Major / eritical Closed Cost of quality

£ Maintenance

|~  Cost control
m Overdue Major Closed Al + Raise NCR

QUALITY & RISK

5 3 1 1 53,400

[4 Confarmity NCRs
©  Risk Management REF NON-CONFORMITY PROJECT SEVERITY  DISPOSITION DUE STATE  CAPA
£ Approvals MCR-2026-0006  Starch slummy spill reached the floor drain at the wet-end
- Minor Non-Conformity — 2026-10-05 Open
& cAr
= NCR-2026-0005  Weighbridge reading drift of +60 kg found at daily test-we
Sales ghoride € 5 — Minor Non-Conformity Repair 2026-10-04 Disposition Agreed
2 &M
NCR-2026-0004 Box BX-HVY fails box compression (stacking) requirement —
—_ Major Non-Conformity - 2026-09-25 Investigating - Overdue
[El siling M
SUPPLY CHAIN NCR-2026-0001 Two TL140 reels below burst index specification — held on
= Minor Nan-Conformity =t 2026-09-27 CAPA Raised - Overdue CAPA-2026-0001

t} Procurement

NCR-2026-0002 Wax-coated recovered-paper load rejected at recaiving — Gu
@ Inventory = Minor Non-Conformity Return to supplier 2026-08-28 CAPA Raised - Overdue CAPA-2026-0002

o

paper_admin
STEP BY STEP [ ] [ ] paper.emtesal.com/erp/iso/capa/

a Raise NCR: what, where, severity and the source (supplier,

testing, customer complaint).

Record the disposition: repair, re-grade, return to supplier,

scrap.

owners and dates.

e For a real problem open a CAPA: root cause, action plan with
e After the actions, the CAPA waits for an effectiveness check — (

Q Tip
A provider evaluation that comes out

done is not the same as worked.

marginal raises its own CAPA

automatically.
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& VLUERP

Audits and management review

© Where: Conformity — Audits /Management review

Part 7 Conformity (ISO)

The yearly audit programme, each audit with its clauses and findings, and the management review that closes

the loop.
) ) paper.emtesal.com/erp/iso/audits/
o -
All companies = Q s
Audits
PRODUCTION -
Dashboard Qbligations Objectives Legal register Documents Management review
@ Home
Eh Paper -
Q) Manufacturing Audits Open Overdue
3 2 0
£ Maintenance
|~ Cost control
m Overdue Closed All Programme Coverage matrix
QUALITY & RISK
[ Conformity Audits
@ Risk Management REF AuDr AUDITEE
£ Approvals AUD-2026-002
HSE — bale-yard fire safety, machine guarding and forkli HSE
S & CAM
= AUD-2026-003
Sales Environmental — effluent, sludge, energy and waste Production
2\ M
[ siling

SUPPLY CHAIN

t,’ Procurement

@ inventory

0

paper_admin

STEP BY STEP

a The audit programme plans audits across the year by standard

and process.

Each audit lists the clauses checked and its findings — major,

minor, observation — each followed to closure.

e The coverage matrix shows which clauses have been audited

and which have not.

e The management review collects the inputs the standard

requires and records decisions and actions.

VLUERP - Paper & Carton Factory - User Guide

EN 2 All companies °

Audit programme Audits Coverage matrix Competence Calibration Incider.
Major NCs. Open findings
1 2
STANDARD DATE CLAUSES FINDINGS STATE
IS0 45001 2026-10-03 3 OM / 1m / Oofi In Progress
IS0 14001 2026-11-01 3 OM /0m / Oofi Planned
(
Q Tip
The demo's first audit found a major
nonconformity on weighbridge checks —
now closed and verified effective.
N
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VLUERP Part 7 Conformity (ISO)

Calibration and competence

© Where: Conformity — Calibration /Competence

The measuring equipment the business relies on — above all the weighbridge — and the training every person

needs for their job.

() () paper.emtesal.com/erp/iso/calibration/

T Calibration

Calibration
PRODUCTION e s
Dashboard Qbligations Objectives Legal register Documents Management review Audit programme Audits Coverage matrix Competence Calibration Incider.

@ Home
Eh Paper -
Q) Manufacturing Instruments Incalibration Due soon Overdue Failed Never calibrated

. 74 5 1 1 0 0
£ Maintenance - -

|~  Cost control

Clause 7.1.5 requires measuring equipment to be verifiably accurate. A failed calibration raises a corrective action automatically and asks the 7.1.5.2 question: what about the measurements already
QUALITY & RISK
J taken with that instrument?

[4 Confarmity
n Due soon Overdue Failed
@ Risk Management
& Approvals Instrument type serial location tolerance mm/dd/yyy O 12 Add instrument
& cAr

Calibrated equipment
Sales

REF INSTRUMENT LOCATION TOLERANCE LAST NEXT DUE STATUS RECORD CALIBRATION
2\ M

Handheld bale moisture meter

[5] Billing CAL-2026-0005 ‘ Weighbridge / bale yard +1% moisture 2026-03-02 2026-09-02 (28d overdue) Overdue Pass v
SUPPLY CHAIN

Burst strength tester
CAL-2026-0003 QC laboratory =1% of reading 2025-10-19 2026-10-19 (19d left Due soon Pass v
O Procurement per tasting BT-0912
@ Inventory Reference digital thermometer
CAL-2026-0007 Qc laboratary 0.3 °C 2025-11-30 2026-11-30 (61d left) In calibration Pass v
paper_admin
° e Laboratory analytical balance 0.001 g
Measuring resources CAL-2026-0002 QC laboratory +0.002g 2026-01-30 2027-01-30 (122d left) In calibration Pass ~
STEP BY STEP [ ] [ ] paper.emtesal.com/erp/iso/competence/

a Calibration lists every instrument with tolerance, last and next

date; overdue items are flagged.

e Record a calibration result; a failed result raises a corrective

action and asks what the instrument measured since.

e The competence matrix shows each employee against their

required courses: valid, expiring, expired, missing.

e Add a course, a requirement for a department, or a training ( o
1P

The weighbridge decides what every

record.

supplier is paid — keep its daily test-
weight check and yearly calibration
current.
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Part 7 Conformity (ISO)

Legal register, objectives and suppliers

© Where: Conformity — Legal register / Objectives / Providers

The laws and permits the factory must meet, the targets it has set itself, and how its suppliers perform.

paper.emtesal.com/erp/compliance/legal/

o All companies

PRODUCTION

Legal register

Il

Q Search everything

Legal register

Dashboard Obligations Objectives Legal register Documents Management review
@ Home
Eh Paper Back
©  Manufacturing Requirements Compliant Non-compliant

13 69.2% 1] 3
£ Maintenance - .

|~ Cost control

Audit programme

Partial

EN @ All companies °

Audits Coverage matrix Competence Calibration Incider,

Never assessed Evaluation overdue

1 1

Clause 6.1.3 requires a register of legal and other requirements (mandatory for IS0 45001 and 14001). The register alone is not enough — clause 9.1.2 requires periodic evaluation of compliance, which

QUALITY & RISK
each entry schedules as an obligation.

[4 Confarmity
n Non-compliant Never assessed Evaluation overdue
@ Risk Management
& Approvals All categories v
SALES & CAM
Requirement title Decree /refno. Law / royal decree v
Sales
12 Add requirement
2 &M
Billin .
B % Legal and other requirements
SUPBLY CHAIN
REF REQUIREMENT CATEGORY
,t,’ Procurement
Civil Defence safety licence and fire protection requirement Civil defence & fire
LEG-0001

@ Inventory

0 paper_admin

Food-contact cartons for food customers (SFDA requirements w
LEG-0013

STEP BY STEP

0 Legal register: each requirement (civil defence,
environmental permit, labour law, VAT...) with its issuing body
and last evaluation.

e Record an evaluation of compliance; a gap can raise an NCR.

e Objectives are measurable targets — fibre yield, deductions,

complaints, injuries, energy per tonne — with monthly

measurements.

Providers holds supplier evaluations; the recovered-paper

dealers are scored on quality, delivery and commercial terms.

VLUERP - Paper & Carton Factory - User Guide

Health & safety v 1S0 2001 . Issuing body

ISSUING BODY COMPLIANCE LASTE

General Directorate of Civil Defen Partially compliant ~ 2026-08-23

Contractual / dient requirement

Saudi Food and Drug Autharity SFD Notassessed never

paper.emtesal.com/erp/compliance/objectives/

Q Tip
An objective that is never measured is the
classic audit finding — the dashboard flags

overdue measurements.
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& VLUERP

Everyday routines

A short checklist for each role. Everything on it is a screen in this guide.

Role Every day

Weighbridge Weigh in / out every truck; test-weight
clerk check before the first weighing

Grader / Moisture and prohibitives on every load;
inspector turn away what cannot be pulped
Purchasing Watch the yard stock and prices
Machine Open and finish runs; record breaks and
supervisor broke

Lab Test rolls; release or hold

Box plant Converting orders; despatch cartons
Finance Post bills and receipts

HSE / quality Record incidents and NCRs

VLUERP - Paper & Carton Factory - User Guide

Every week

Clear trucks left on the
bridge

Photograph and report
rejected loads

Supplier scorecard; pay
dealers

Deckle plans for the
order book

Calibration checks on
testers

Stacking check on new
box designs

AP / AR ageing

Actions due; document
reviews

Part 8 Everyday routines

Every month

Hand the float
reconciliation to finance

Review deductions by
supplier

Agree prices on the fibre
figure

Efficiency, yield and
energy review

Strength trends by grade

Waste and cost per box

P&L, VAT return, stock vs

ledger

Risk meeting, objectives,
audits
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Need help?

Your VLUERP team sets up the system with your own grades, suppliers and

customers, trains each role, and stays with you after go-live.

Website www.vluerp.com

Request a demo www.vluerp.com/#demo

Email hello@viluerp.com

This guide describes the Paper & Carton Factory demo company. Figures in the screenshots are demo data.

Y'VLUERP



